SCHOOL BOARD SUB-COMMITTEES for 2011 — 2012

Adult Education Liaison: Attend meetings, report to the Board and make recommendations when appropriate
to disseminate appropriate information to the public.

Finance Committee: To work with the superintendent and the assistant superintendent/business manager to review, monitor,
and recommend changes to the annual school budget, and to review the district’s monthly expenditures.

Facilities/Building Planning Committee: To look at current facilities and future needs

Joint Policy Committee: To review and recommend changes of the budget process, and to consider ways
to implement long-range financial planning. To disseminate appropriate information to the public.

Negotiations Liaisons: To review the current labor contracts and to prepare recommendations for future negotiations.
Teacher:_Toby Pennels, Mike Duffy, Jeri Keane-Dryer for Teacher Performance-based Pay
Support Staff
Administrators

Parliamentarian: Advise the chairperson on proper application of Roberts Rules of Order.

PATHS Liaison/Board Member: Attend meetings of the Portland Arts & Technology Advisory Committee, report to the Board
and make recommendations when appropriate. To disseminate appropriate information to the public.

Policy Development Committee: Attend meetings, report to the Board and make recommendations
when appropriate. To disseminate appropriate information to the public.

Technology Liaison: Attend meetings, report to the board and make recommendations when
appropriate. To disseminate appropriate information to the public.

Legislative Liaison: Regular contact with local, state and Federal Representatives to keep the Board
up-to-date on proposed and current legislation.

WRVTC Liaison/Board Member: Attend Westbrook Vocational Technical Center advisory meetings, report to the Board
and make recommendations when appropriate. To disseminate appropriate information to the public.

21° Century Grant Liaison: Attend monthly meetings of the Advisory Committee and report to the Board.

Communications: Assist with developing communications plan for the District
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