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June 9, 2010

Dear RSU # 14 School Community:

It is with great enthusiasm that I share with you our new Strategic Plan for the Windham Raymond
School District (RSU # 14). The attached Strategic Plan culminates our efforts over the past nine
months to describe what the future of our District will look like. Our overriding mission will be to
lead the District “to ensure success for all” learners. | have complete confidence that with the support
of our school community we can rise to this mission and we are eager to get started.

The Strategic Plan serves to focus our District’s Mission, sharpen our effectiveness, and to ensure we
deliver high quality instruction for every student in every classroom. Our result will be students
performing at high levels and being well prepared to have successful lives.

As you will see, this Plan identifies the goals and objectives by which we continually assess our
performance. | believe this Plan will support our efforts to stay aligned by focusing on priorities and
strengthening the components to function as one school unit.

We view this Plan as a living, lively document that will be revised as needed to guide us into the
future. | pledge that this will not be a document that is mixed in with catalogues on a shelf collecting
dust. We welcome all employees and the wider school community to join forces as we seek to
harmonize our efforts in working diligently to accomplish our Mission each and every day. | am
confident we will meet or exceed the goals as outlined in the Plan.

In closing, | want to express my deep respect for the complexity of the work that went into this Plan
and to thank all stakeholders who contributed to the process. Their solid dedication and unfailing
commitment to this Plan once again shows how vital our learning community is. If I can be of
service, please to not hesitate to call.

Sincerely,

fa/(c{y Frince

Sanford J. Prince IV
Superintendent



