J.S.M.S. Goals for 2009 — 2010

The following annual school goals are based on feedback from parent and staff surveys
compiled in June 2009, which related directly back to the mission statement established

in 2008.

Goals connected to previous plan and subsequent feedback.

1.

4.

Continue to build on our literacy and study skills repetoire in all subject areas
and refer to these skills frequently during instruction. MEA scores indicate
improvement but we need to keep this a priority.

Develop peer mediators program for 5/6.
Seek out opportunities to help parents understand & deal with the changes that
occur for their kids as puberty starts and progresses to “teenagerness.” Make

consistent efforts to communicate often with parents, even for the good stuff!

Continue development of common assessments for each subject within a loop.

New Administrative, and District Goals

These goals are rooted in state directives and administrative team review of various data

sources.

5.

Number of students meeting growth target fall to spring on NWEA to increase
2% points. RSU average math to 62% and reading to 60%.
(See goals #1,4,7,8)

Implement and refine Rtl plans, record keeping and instructional strategies to
improve student understanding and success.

Expand use of technology to enhance instruction, ensure that every student
meets the technology curriculum standards and to increase our student’s
development in all subject areas.

Develop new grading and student reporting system for JSMS to be
implemented 2010.



